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Research on the Formation Mechanism of "Smart Manufacturing + Service”
Integration Strategy for the Competitive Advantage of Ophthalmic Medical
Equipment Enterprises
Xue Shiping
Wuhan Tianbo Medical Equipment Technology Co., Ltd., Wuhan, Hubei 430000

Abstract : The ophthalmic medical equipment industry faces dual challenges of technological upgrading and
service transformation, and the "Smart Manufacturing + Service" integration strategy has become
the core path for enterprises to build their own competitive advantages. With the help of smart
manufacturing, this strategy can achieve breakthroughs in high performance and customization of
products. Relying on value—added services, long—term cooperative relationships with customers can
be established, and resource allocation efficiency can be optimized in the entire process collaboration.
The integration strategy must be based on independent innovation of core technology, improve service
experience, and establish a dynamic evaluation mechanism, so as to promote the transformation of
enterprises from single equipment suppliers to full-cycle solution providers.

Keywords : "Smart Manufacturing + Service"; ophthalmic medical equipment; competitive advantage;
formation mechanism; integration strategy
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