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Abstract : Based on the construction and management practices of water conservancy projects in Chongging,
this paper systematically analyzes the prominent pain points of traditional water conservancy
management models and explores in depth the potential of new infrastructure technology to enable
intelligent management, refined scheduling, and precise decision-making in the water conservancy
industry. Meanwhile, it comprehensively summarizes the policy system that supports the digital
transformation of water conservancy at the national and local levels. Aiming at the problems faced
in the current digital transformation process, it proposes targeted and operable solutions, aiming to
provide a reference basis with both theoretical depth and practical value for the digital transformation
of the water conservancy industry.
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