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Empowering the Application of Refined Management in Marine Engineering
Projects under the Concept of Industrial Internet
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Digital Center of Offshore Oil Engineering (Qingdao) Co., LTD. Qingdao, Shandong 266520

Abstract : This paper takes the refined management application of a certain semi—-submersible project as
an example. Based on the concept of industrial Internet, it analyzes from the aspects of planning,
construction, reports and application effects of the project construction management system. It focuses
on summarizing the innovation points in four aspects of design data, material data, construction
data and project management reports in the construction process, achieving the refinement of
data information. Through continuous adaptation and adjustment, a complete software application
management process has been gradually established, which can provide an important reference for
more refined management of subsequent construction projects.
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