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Technical and Quality Coordination Control in the Whole Process
Management of Factory Construction

Zhou Zhi fan
Guangdong Changjiang Xinyuan Project Management Co., LTD. Huizhou, Guangdong 516000

Abstract : The coordinated control of technology and quality in factory construction projects is the core path to
enhancing engineering efficiency. This study, from a full-process management perspective, constructs
a collaborative system covering planning, design, construction, and acceptance stages. By leveraging
BIM technology and loT digital means, it achieves deep integration of technical standards and quality
requirements. Practice has shown that dual guarantees of organizational innovation and institutional
optimization can significantly reduce quality risks and improve construction efficiency, providing
theoretical support and methodological references for industrial building project management.
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