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Customer Communication and Demand Satisfaction Strategies for Roof-

Mounted Distributed Photovoltaic Projects
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Abstract : Roof-mounted distributed photovoltaic projects are an important application form in the context
of energy transformation, and customer communication and demand satisfaction during project
delivery have become key links. This article analyzes the characteristics of roof-mounted distributed
photovoltaic projects and identifies four major challenges in customer communication and demand
satisfaction: insufficient technical understanding, deviations in income expectations, demand
uncertainty, and complex procedural processes. Subsequently, it proposes a series of strategies,
including technical training to enhance communication effectiveness, standardization of income
measurement to reduce expected deviations, control of demand confirmation processes to minimize
changes, and process guidance services to improve coordination efficiency. These strategies are
designed to provide methodological support for improving the implementation efficiency and customer
satisfaction of roof-mounted distributed photovoltaic projects, thereby promoting the high—quality
development of the distributed photovoltaic industry.
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