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In the digital age, enterprise financial management is confronted with multiple challenges such as
efficiency improvement, cost control and risk management. As an innovative financial management
approach, the financial shared service model has attracted increasing attention from more and more
enterprises. This paper first expounds the concept and current development status of the financial
shared service model, and analyzes the problems currently faced by enterprises when applying this
model, such as insufficient depth of technology application, low degree of process standardization,
and challenges in personnel transformation. Then, combined with practical cases, the innovative
paths of the financial shared service model were explored from multiple dimensions such as
technology—driven, integration of business and finance, process reengineering, organization and talent
management, and risk management, aiming to provide references for enterprises to improve their
financial management level.
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