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Research on the Practical Path of Digital Transformation for Cookware Export
Enterprises Integrating Intelligent Manufacturing
Wang Jia
Ningbo Shama Home Furnishing Import & Export Co., LTD. Ningbo, Zhejiang 315103

Abstract : Against the backdrop of the rapid development of intelligent manufacturing, cookware export
enterprises are at a critical stage of transformation from traditional manufacturing to digitalization.
This article focuses on the integrated application of intelligent manufacturing and digital technology,
analyzing the prominent problems existing in the production automation, system collaboration, export
service chain and data governance of cookware export enterprises. Based on problem-oriented
approaches, a transformation path is proposed, which includes the construction of digital production
lines, system integration and optimization, upgrading of foreign trade platforms, and the establishment
of a data governance system. Research suggests that promoting the deep integration of intelligent
manufacturing and digitalization can help enhance the flexible manufacturing capabilities, international
response efficiency and full-chain collaboration level of cookware enterprises, and provide feasible
paths and practical references for the upgrading of traditional manufacturing export models.
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