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Research on the Optimization of Internal Audit Processes in Military Industrial
Enterprises under Digital Transformation
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Abstract : With the in—-depth advancement of the digital transformation of the national defense science
and technology industry, internal auditing in military industrial enterprises is confronted with new
challenges such as complex data, three—dimensional processes, and concealed risks. Based on the
characteristics of military industrial enterprises and in combination with the new requirements faced
by internal auditing and risk prevention and control of central enterprises under the new situation, this
paper attempts to construct a three—in—one internal auditing optimization framework of "technology
empowerment — process reengineering — institutional innovation" by introducing technical means
such as big data analysis and blockchain evidence preservation, and proposes supporting measures
such as organizational change, talent cultivation and data security guarantee. Research has found
that digital transformation can significantly enhance auditing efficiency and risk control capabilities,
safeguarding the high—quality development of military industrial enterprises.
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