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Research on the Application of Performance Evaluation in Project Budget
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Abstract : Project budget management in public institutions faces significant challenges, including disconnection
between fund utilization and management, and an underdeveloped performance evaluation
mechanism. This paper analyzes the value of applying performance management in project budgeting.
It identifies issues such as insufficient attention to budget management, lack of a supporting mechanism
for performance—based budgeting, and a disconnect between performance evaluation and actual
outcomes. Corresponding strategies are proposed, including the establishment of a comprehensive
performance evaluation system, emphasizing integrated evaluation across all stages, enhancing
the use of evaluation reports, and promoting the integration of business and finance. The study
demonstrates that applying performance evaluation in project budgeting improves the performance
evaluation system and enhances both the social and economic benefits of public institutions.
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