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Abstract :

This article focuses on the technical management of railway engineering, delves deeply into its

theoretical foundation, uses systems theory to coordinate all elements of the project process, and

cybernetics to ensure the controllability of project quality and progress. In view of the particularities

such as the long project cycle, large investment scale and complex construction environment, a

risk identification and assessment model is constructed, and a multi-party linkage platform is built

to strengthen risk management. Meanwhile, through various technological innovations such as the

application of BIM technology and intelligent monitoring systems, management efficiency has been

significantly enhanced. The article proposes a trinity innovation system of "technology — management

— talent", and looks forward to the future development trend of railway engineering technology

management.
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