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Analysis of Construction Site Safety Management Strategy for Building
Curtain Wall Decoration Engineering
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Abstract : On-site safety management in building curtain wall decoration projects is crucial for ensuring
project quality, controlling costs, and maintaining industry reputation. However, current curtain
wall construction often faces issues such as inadequate protection for high—altitude work, chaotic
management of materials and equipment, and frequent cross—interference among different trades.
These issues urgently require precise measures and comprehensive solutions. This article, after
analyzing the value of safety management in building curtain wall decoration projects, systematically
identifies the management challenges and proposes optimization strategies from four perspectives:
establishing a standardized high-altitude work protection network, setting up a refined material
and equipment control process, improving a dynamic environmental risk warning mechanism, and
developing a systematic safety capability construction for all staff. The aim is to provide scientific
guidance for on-site safety management in building curtain wall decoration projects, thereby promoting
the industry's high—quality development.
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