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Abstract :

This article focuses on the management of chemical process technology. It explains the essence,

characteristics, and influencing factors of technical breakthroughs, and outlines the pathways for

establishing a management system, including organizational structure design and closed-loop

management systems. The article also discusses various technologies and evaluation models,

emphasizing the importance of risk assessment and decision—-making matrices, as well as the

roles of knowledge sharing and digital twin technology. Finally, it explores strategies for optimizing

breakthroughs and the development of talent.
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