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Abstract :

This article focuses on the technical management of electrical equipment and control system

engineering. This article elaborates on various aspects of the technical management system, including its

connotation, standard system, etc. It introduces the management model based on the PDCA cycle and the

key points of each stage. It also involves technical management in design and development, production

and manufacturing stages, as well as key issues such as software and hardware compatibility. At the

same time, it explores management architecture, process reengineering, standard document system, etc. It

analyzes the current research shortcomings and future development directions.
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