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Collaborative Control of Safety and Cost in the Integrated Construction of
Information Technology Projects for Communication Operators—Based on the
Practical Experience of Zhuhai Branch

Ouyang Zhiguang
ID: 450204197710131454

Abstract : The integrated construction of informatization projects for communication operators has its own
characteristics, involving the dialectical relationship between security and cost, as well as the
operational features and challenges of the Zhuhai Branch. This paper expounds the three-level
control system and the construction of a collaborative control mechanism for safety costs, including
the establishment of standards, monitoring systems, equipment deployment, etc. It also mentions the
construction and achievements of related systems, providing references for the industry
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