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Abstract :

This paper discusses the role of third—party IT service technology in project management, highlighting

its characteristics and requirements, and analyzing the limitations of traditional models. It introduces

the full-cycle management technology framework and data—driven decision support, emphasizing the

importance of multi-party collaboration platforms and real-time data interaction standards. The paper

also addresses risk identification and early warning, as well as responsibility division and assessment,

and explores future development directions.
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