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Abstract :

With the development of social economy, information technology has entered millions of households,

and digital transformation has become a trend in various industries, showing digital characteristics

from a macro level. Based on the background of the digital economy, various industries have gained

more possibilities for development, and enterprises are facing severe market competition. From the

perspective of enterprise operation and development, business management belongs to the internal

work of enterprises, which can enable enterprises to effectively judge changes in the situation, respond

to external environmental changes, and adapt to the needs of digital economy development. This

article analyzes the significance of optimizing business management in the context of the digital

economy from the perspective of enterprise business management, and proposes specific optimization

strategies aimed at improving the level of business management and accumulating experience for the

optimization of enterprise business management work.
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