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Research on the Design and Implementation Effect of Incentive Mechanisms
in Organizational Performance Management

Han Peiyu
CHN ENERGY XINJIANG CHEMICAL CO. LTD. Urumgi, Xinjiang 831400

Abstract : This article focuses on incentive mechanisms within organizational performance management. It delves
into the factors influencing the design of incentive mechanisms, establishes design principles, constructs
diversified incentive systems, and achieves their deep integration with performance management
frameworks. By establishing an organizational-level evaluation index system and employing a
combination of quantitative and qualitative methods, this study comprehensively assesses the
implementation effects of incentive mechanisms. Its aim is to provide theoretical and practical guidance
for enterprises to optimize their incentive mechanisms, thereby enhancing organizational performance
and market competitiveness.
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