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Abstract :

With the wave of globalization and internationalization sweeping wildly, small and medium-sized

enterprises in China have faced enormous survival pressure. Faced with increasingly fierce competition

and diverse market demands, they are bound to implement reforms. The first priority is supply chain

reform, which should be well managed to improve the competitiveness and economic benefits of each

node. By reasonably controlling the flow of information, logistics, and capital, a complete functional

network chain structure can be formed, truly grasping the new profit growth point of the supply chain

and laying a solid foundation for the sustainable and healthy development of the enterprise.
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