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Abstract :

In the all media era of deep integration of media, the issue of human resources is still the focus of

the development of the media industry. From the perspective of media management, based on the

successful experience of human resource management practice in the media industry in recent years,

combined with the current status and challenges of media human resource management, this paper

explores the path of future media human resource management through analysis. Starting from the

macro management of the media industry and implementing it to the micro management level, this

paper puts forward optimization suggestions from the role orientation of human resource management,

talent flow mechanism, training system and other aspects.
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