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Abstract : Against the backdrop of the increasing number of engineering projects and the continuous expansion
of investment scale in power enterprises, engineering cost control is confronted with multiple challenges
such as budget imbalance, non-standard procurement, and loose contract management, which
seriously affect the capital efficiency and risk prevention and control capabilities of enterprises. Internal
auditing, as an important tool of enterprise internal control, has unique advantages throughout the
entire project life cycle. This paper starts from the weak links of cost control in power enterprises,
systematically analyzes the mechanism of internal auditing in links such as budget review, process
supervision, settlement audit and performance evaluation, and reveals its actual effectiveness in
improving the efficiency of resource allocation, standardizing the use of funds and preventing cost
risks. Research indicates that by improving the institutional system, building professional teams,
promoting digital transformation and strengthening the closed-loop application of results, the
governance efficiency of internal auditing in engineering cost control can be significantly enhanced,
providing path support for power enterprises to build an efficient, transparent and sustainable cost
management system.

Keywords : internal audit; electric power enterprise; engineering cost control; full-process supervision;
governance effectiveness
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