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Abstract : With the acceleration of industrialization and urbanization in China, the importance of mechanical and
electrical installation projects in various types of engineering construction has become increasingly
prominent. This article focuses on conducting in—depth research on the refined management methods
and practical applications of mechanical and electrical installation projects. Firstly, it expounds the
significant importance of refined management in mechanical and electrical installation projects. It helps to
improve project quality, reduce costs, shorten the construction period and enhance the competitiveness
of enterprises. Then, a detailed analysis was conducted on the specific methods of refined management,
covering multiple key links such as pre—planning, construction organization, quality control, safety
management, and cost accounting. Based on actual cases, the specific practical application of these
methods in the mechanical and electrical installation projects related to electrical machinery was
discussed, and the experiences and lessons learned in the practical process were summarized. Through
research, it has been found that effective refined management can significantly enhance the overall
benefits and management level of mechanical and electrical installation projects, create greater value for
enterprises, and also provide strong support for the sustainable development of the industry.

Keywords : mechanical and electrical installation project; refined management; electrical machinery;
practical application; management efficiency
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