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Abstract :

This article elaborates on the risk management of real estate engineering from the perspective of

project operation, including the risk characteristics of each stage, such as investment decision—-making,

construction implementation, and unique risks in the operation stage. Introduced the identification

system of key risk sources, various risk assessment methods, funding guarantee system, tax planning

model, etc., emphasizing the coordination of organization, system, and technology, and mentioning

future research directions.
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