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Abstract :

This article focuses on the key position and management points of the owner unit in construction

projects, including the advantages of matrix management architecture under the general contracting

mode, construction quality and safety control mechanism, full life cycle cost control model, EPC

contract cost control points, and other aspects. It also involves supplier evaluation, bidding and

procurement, approval and construction, and emphasizes the importance of refined management and

cost control, and proposes innovative directions and theoretical support.
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