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The Construction of Subcontracting Management System in Power
Engineering Management

Wang Tianxu
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Abstract : In the context of the increasing number of power engineering projects, their complexity and technical
requirements are also increasing. In order to improve the efficiency and quality of the project, a
subcontracting management system is introduced in the management of power projects, which involves the
selection, management, supervision and coordination with the general contractor of subcontractors. Based
on this, this paper first explores the connotation of subcontracting management system and the necessity
of its optimization, and proposes specific construction strategies from the perspectives of subcontractor
selection, contract management, construction supervision and evaluation.
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