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Abstract :

This paper expounds on the complementarity between on-site inspection and laboratory testing in

construction projects, and points out the pain points of collaborative management in the current system.
It emphasizes the importance of constructing a collaborative management framework, including links

such as planning formulation and sample collection. It introduces the information platform based on
BIM, and also covers contents such as sampling strategies and process monitoring, as well as the

significance and development direction of collaborative management.
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