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Abstract :

This paper explores on—site management in decoration and renovation projects, discussing the current

status of quality control and its influencing factors, including materials, processes, and personnel. It

analyzes cost components, introduces value engineering applications, and constructs a quality—cost

balance model. The paper also covers management methods during the design and construction

phases, such as BIM, PDCA cycle, and prefabricated decoration technology. Finally, it highlights the

effectiveness of optimization strategies and the importance of coordinated development between

quality and cost.
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