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Research on the Digital Strategy of L’Oreal and the Transformation of
Corporate Governance in Family Owned Enterprises
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Abstract : This article focuses on L'Oreal Corporation and explores how family businesses can achieve
governance transformation through digital strategies. In the current booming digital economy, private
enterprises, especially family businesses, play a crucial role in China's economic landscape. As a well—
known family owned enterprise in the beauty industry, L'Oreal has actively explored and achieved
significant results in the digital wave, and its successful experience is highly representative. The article
deeply analyzes L'Oreal's digital path, covering multiple dimensions such as financial digitization, equity
structure optimization, intergenerational inheritance, and talent cultivation. It also provides a detailed
analysis of the multidimensional impact of digital strategy on corporate governance, including family
control adjustment, board and management optimization, protection of minority shareholders' rights
and interests, and improvement of governance efficiency. The study revealed the synergistic effect
of digital strategy and governance optimization in L'Oreal, successfully achieving the transformation
from traditional family governance mode to modern governance mode, providing valuable practical
examples and inspirations for other family businesses in the process of digital transformation, and
helping family businesses achieve sustainable development in the digital economy era.
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