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Abstract :

This study focuses on the influencing factors and improvement paths of sales team performance in

lifting equipment (grab). It is carried out through a combination of theoretical analysis and empirical

research. The research shows that among the internal driving factors, team members' abilities,

collaboration spirit, and management mode constitute the core influencing elements, while external

factors involve market competition, changes in customer demand, and adjustments to policies and

regulations. Through comparing successful and failed cases, it is found that systematic training,

scientific management processes, and dynamic market response are the keys to performance

improvement. Based on this, a four-dimensional improvement strategy is proposed, including

strengthening team training, optimizing management processes, focusing on market dynamics, and

complying with policies and regulations, which provides theoretical reference and practical guidance

for sales team management in the industry.
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