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Abstract : This paper takes the impact of internal auditing of state—owned enterprises (SOEs) on the improvement
of operational efficiency as the research object, and through theoretical analysis and practical
exploration, it systematically elaborates the intrinsic connection and mechanism between internal
auditing and operational efficiency of SOEs. It is found that internal audit affects the operational
efficiency of enterprises through risk management and internal control, resource allocation and cost
control, business decision—-making and value creation. At present, the internal audit of state—owned
enterprises in China has problems such as insufficient independence and authority, unreasonable
allocation of audit resources, outdated audit methodology and technology, and imperfect mechanism
for the transformation of audit results in improving operational efficiency. The synergy of internal audit
positioning and enterprise strategy, the integration of audit supervision and management, and the
effectiveness of audit findings and rectification implementation are the key factors affecting the role of
internal audit. To address these issues, this paper proposes to improve the internal audit management
system, enhance the independence and authority of internal audit, strengthen the construction of audit
personnel, promote the application of digital audit methodology, innovate the performance-oriented
business efficiency evaluation model, and build a mechanism for the transformation of audit results
and other countermeasures, with a view to promoting the internal audit of state—owned enterprises to
better play a role in improving business efficiency, and to promote the development of state—owned
enterprises with high quality. In order to promote the internal audit of state—owned enterprises to play
a better role in improving operational efficiency and promote the high—quality development of state—
owned enterprises.
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