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Construction and Dynamic Management of Talent Team in Aviation
Manufacturing Enterprises
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Abstract : Starting from the talent demand of aviation manufacturing enterprises, this paper carries out talent
echelon construction and dynamic management practice based on competency modeling system.
The study builds a competency model and capability mapping that is strongly coupled with strategy
execution, designs vertical and horizontal two—way talent development paths; combines cross—
regional synergy mechanism and composite talent cultivation strategy, and proposes management
mechanisms such as dynamic assessment and adjustment, risk response reserve and organizational
learning, forming a systematic plan for optimal allocation and long—term development of talent
resources. The study emphasizes the principle of “demand-driven, hierarchical implementation,
dynamic optimization” , which provides theoretical and practical references for aviation manufacturing
enterprises to improve talent management effectiveness and cope with the risk of industrial change.
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