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Abstract :

With the deepening development of digital transformation in the construction industry and educational

informatization, the traditional teaching management model is facing new challenges. Based on the

teaching management practice of civil engineering specialty, this study constructs an informatized

teaching management model of "Three—in—One, Double Integration and Double Driving". Through

three dimensions of team construction, system optimization, and process management, it achieves

the improvement of teaching management efficiency and talent cultivation quality. Practices show

that this model effectively solves the problems of low teaching management efficiency, insufficient

curriculum innovation, and inaccurate learning monitoring. The proportion of students participating

in real engineering projects has increased from 23% to 88%, and the graduate employment rate

has remained above 95% for three consecutive years, providing useful references for the specialty

teaching management under the background of new engineering education.
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