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Abstract :

The production and R&D of fine chemicals have unique characteristics, with production management

having flaws and the R&D process being complex. It is crucial to establish a R&D management

framework and a matrix—style management model. A collaborative mechanism, such as organizational

structure coordination, should be established. Technologies like digital twins play a significant role, and

aspects such as security boundary analysis are also involved, all of which collectively promote the

synergy between production and R&D.
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