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Research on the Synergy Mechanism of Water Conservancy Engineering
Technology Management and Engineering Risk Management
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Abstract : This paper expounds the core contents of technical management and risk management in water
conservancy projects, including the construction technical standards and equipment maintenance of
technical management, as well as the identification, assessment and response of risk management.
Emphasize the importance of the synergy mechanism between the two, such as the matrix
management structure and the parallel approval process, while pointing out the research deficiencies
and the opportunities brought by new technologies.
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