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Abstract :

This article discusses various innovations in elevator installation technology management, including

the application of modular pre-installation technology, a progress monitoring system based on the

Internet of Things (loT), and a PDCA cycle quality control system. It also covers technologies related

to ultra—high—speed elevators and elevator projects in existing buildings, along with cost analysis and

risk warnings. The article highlights significant achievements and looks ahead to future technological

advancements.
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