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Abstract :

As a representative of high—-tech and national strategic industries, talent empowerment is crucial

for the aviation manufacturing industry. From the perspective of supporting enterprise strategic

development, this paper proposes to construct a talent training system framework that is categorized,

hierarchical, and phased. Based on the qualification capability model, differentiated training strategies

are formulated. Starting from performance improvement, a differentiated empowerment and incentive

model for different performance results is designed, accompanied by supporting mechanisms. The

aim is to achieve precise alignment between talent cultivation and enterprise strategy, enhance training

effectiveness, and provide continuous talent support for the high—quality development of enterprises.
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