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Abstract :

Against the backdrop of the new normal of the economy, enterprises are confronted with a complex

and volatile market environment and fierce competition. The traditional strategic management model

has become difficult to adapt to the new situation. Therefore, exploring innovative paths for enterprise

strategic management has significant practical significance. This article delves deeply into the necessity

and specific paths of enterprise strategic management innovation, aiming to provide theoretical support

and practical guidance for enterprises to achieve sustainable development under the new normal.
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