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Abstract :

This paper systematically discusses the four major challenges of technology, talent, cost, and

management in the development of logistics engineering under intelligent logistics. Based on this, it

proposes specific countermeasures from the aspects of establishing a data governance system and

innovation model, improving the training and incentive mechanism for compound talents, improving the

cost control model, innovating and strengthening supply chain collaboration, etc. It promotes logistics

enterprises to achieve transformation and upgrading by leveraging the advantages of intelligence,

improving their operational efficiency and market competitiveness.
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