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Abstract :

Based on a systematic review of existing literature, this paper comprehensively utilizes literature

research, case analysis, and data analysis methods. Taking JD.com's "Asia One" smart logistics

system as the research object, it explores the innovative practices of digital supply chain and its

role in improving operational efficiency. The paper elaborates on the development process and

core technical architecture of JD.com's "Asia One", and analyzes its role in enhancing operational

efficiency. It examines innovative practices in key supply chain aspects such as procurement and

supply, warehouse management, transportation and distribution, and informatization decision—-making.

Furthermore, the paper discusses efficiency improvements from three perspectives: operational

efficiency, cost control, and service quality.
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