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Research on the Transformation of Export Models of Chinese Cookware
Products under the Background of Global Supply Chain Reconstruction
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Abstract : Against the backdrop of the deep reconstruction of the global supply chain, Chinese manufacturing
enterprises are confronted with the dual challenges of upgrading export models and reshaping
value chains. As a traditional advantageous export category in China, cookware has long relied
on OEM and low value-added models, making it difficult to adapt to the current changes in the
international trade pattern and the requirements for supply chain resilience. This article focuses on the
transformation path of the export model of Chinese cookware products in the context of global supply
chain changes. Firstly, it analyzes the main driving factors of the global supply chain reconstruction
and its structural impact on the cookware industry. Secondly, it explores the predicaments existing
in the current export model in terms of market structure, brand building, and channel diversification.
Based on typical enterprise cases, Propose a development path that integrates the construction of
self-owned brands, the expansion of digital channels, the localization of supply chains, and green
manufacturing.

Keywords : global supply chain reconstruction; transformation of export model; digital trade; localization
of the supply chain
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