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Abstract :

With the advent of the digital era, various industries have integrated Al technology into their business

development. The integration of Al technology can enhance the core competitiveness of enterprises,

enabling them to improve operating costs and increase profits in the diversified competition of the

market. In view of this, this article starts by addressing the challenges faced by small and medium—

sized enterprises (SMEs) in implementing Al. It analyzes the strategies for Al implementation in SMEs

and summarizes the insights gained from practical case studies.
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