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Enhancing the Value Management and Risk Prevention Efficiency of Fixed
Assets Across Their Full Lifecycle in Public Institutions

Zhu Xuegiang
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Abstract : This paper focuses on the life cycle value management of fixed assets in public institutions and
the improvement of risk prevention and control efficiency, and constructs a three—dimensional
analysis framework of "theory-diagnosis—path". Firstly, it analyzes the connotation of life cycle
value management, emphasizes the dynamic management of the whole process from planning,
use to disposal, and highlights the synergistic goal of maximizing asset value and systematic risk
prevention and control. Secondly, diagnose the current management risk, identify the core risk points
such as misjudgment of demand in planning stage, lack of maintenance in use stage and evaluation
deviation in disposal stage, analyze the causes such as institutional defects, vague responsibilities
and backward technology, and build a quantitative evaluation model. Finally, the path of improving
efficiency is put forward: strengthening demand analysis and cost-benefit calculation in planning stage,
perfecting dynamic monitoring and preventive maintenance system in use stage, establishing market—
oriented evaluation mechanism in disposal stage, and realizing closed-loop risk management in the
whole process through supporting systems such as information platform construction, performance
evaluation system improvement and professional team cultivation. english translation
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