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Demand and Application of Internet Information Technology in the Whole-
Process Management of Engineering Construction Projects

Hu Xiaofeng
Shaoxing Kegiao Water Group Co., Ltd., Shaoxing, Zhejiang 312030

Abstract : Based on the author's experience in management work at the Kegiao Water Affairs Group, this paper
expounds on the drawbacks existing in daily management, elaborates on the problems in processes,
supervision, construction, etc. from three aspects, and puts forward the importance of innovative
management concepts. It proposes applying Internet information technology throughout the whole
process of engineering construction projects, presents ideas for the construction and management of
an intelligent engineering management system, and determines corresponding assessment methods.
In the development process of an enterprise, management informatization is a crucial aspect. To
achieve modern information management, it is necessary to organically combine modern enterprise
systems, vigorously innovate enterprise management, optimize systems, scientifically apply information
technology, and explore and construct information management models, so as to effectively improve
the enterprise management level.
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