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Research on the Path and Practical Effect of Safety Culture Construction
in Power Enterprises ——Based on the Construction of ‘Four Flat and Eight
Steady’ Safety Culture

Guo Qingtao ', Chen Yonghui %, Chen Yuhui ?
1. State Grid Fujian Electric Power Co., Ltd., Fuzhou, Fujian 350000
2. State Grid Fuzhou Power Supply Company Fuzhou, Fujian 350000

Abstract : This paper explores the specific practices and practical outcomes of a power company in cultivating
a safety culture. The company has constructed a distinctive "four stable and eight balanced" safety
culture brand by strengthening safety leadership, involving employees, implementing safety systems
and practices, providing safety training and awareness, and establishing safety incentive mechanisms.
The practice shows that the construction of safety culture has effectively enhanced employees'
safety awareness and the overall safety management level of the enterprise, significantly reduced the
accident rate, and improved the efficiency of safe production.
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