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Abstract :

This article highlights the importance of technical management in water conservancy and hydropower

construction, covering aspects such as organizational structure and the application of standards and

norms. It identifies existing issues in management, such as an incomplete mechanism. The article also

introduces the establishment of a management system, including the optimization of organizational

structures and the implementation of digital systems. Additionally, it discusses engineering technologies

like cofferdams and foundation treatment, as well as talent development and incentive mechanisms,

emphasizing the importance of continuous innovation to enhance project quality.
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