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Summary:

As a learning organization, how can schools stimulate vitality? Teacher team learning has become

an important path. Starting from the theories of organizational learning and action learning in teacher

team learning, this article proposes that schools should systematically identify and raise difficulties,

actively incubate and support various teams to face challenges, which is the starting point for using

team learning to stimulate vitality. On this basis, the general process of promoting team learning and

three typical scenarios of using team learning to stimulate teacher vitality were elaborated, including

teacher meetings, in—depth discussions with middle—level cadres and key teacher theme workshops.

The perspective of team learning is of great significance in stimulating the vitality of education and

leading the high—quality development of schools.
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