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Research on Innovation of Information Management Mode of Building
Construction Project
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Abstract : With the rapid advancement of information technology, the construction industry is undergoing
significant transformation. In housing construction projects, traditional information management
models are no longer sufficient to meet the increasingly complex project management needs. This
article explores the necessity of innovating information management models in construction projects,
analyzes the current issues with these models, and proposes innovative strategies from multiple
perspectives, including management philosophy, technology application, and organizational structure.
The aim is to enhance the efficiency, quality, and effectiveness of housing construction project
management through innovative information management models, thereby promoting the sustainable
development of the construction industry.
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