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Abstract : As a general contracting model integrating design, procurement and construction, the EPC project
model plays a vital role in modern engineering construction. As one of the core links of EPC projects,
design management has a far-reaching impact on project cost control. The purpose of this paper is
to discuss the direct and indirect effects of EPC project design management on project cost control,
and put forward corresponding improvement measures and suggestions, in order to provide a useful
reference for the cost control of similar projects.
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