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Abstract :

This article focuses on the management of house renovation projects, explaining their concepts, unique

attributes, and related aspects. It analyzes the structural degradation of dilapidated houses and the

necessity for renovation, discusses the issues with traditional models and the shortcomings of the

current system, and introduces the application of technologies such as BIM in quality, progress, cost,

and risk control. Additionally, it covers the construction of evaluation indicators, empirical research,

and the promotion of management strategies
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