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Research on the Optimization of the Full-Cycle Management Mechanism
of "Selection, Cultivation, Utilization, and Retention” of Young Cadres in
State- Owned Enterprises — Based on the Coordinated Development of
Comprehensive Quality and Professional Ability
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Abstract : This article focuses on the full-cycle management mechanism of "selection, cultivation, utilization,
and retention" of young cadres in state—owned enterprises. With the coordinated development of
comprehensive quality and professional ability as the core perspective, it systematically analyzes
the current problems in the cultivation of young cadres in state—owned enterprises and constructs an
optimization mechanism. The research proposes implementation guarantee countermeasures from
five aspects: concept strengthening, system revision, responsibility division, resource investment, and
effect evaluation, providing theoretical and practical references for the innovation of the management
mechanism of young cadres in state—owned enterprises.
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