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Analysis of Collaborative Strategies for Controlling Human Resource Costs
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This article focuses on the synergistic relationship between controlling human resource costs and
improving economic benefits in enterprises. It first analyzes the constituent elements of human
resource costs, covering recruitment, training, compensation and benefits costs, as well as their
specific manifestations and optimization directions. Then it explores the key indicators and ways to
improve economic benefits. The research focuses on collaborative strategies, including optimizing the
recruitment process, scientifically designing the training system, and reasonable compensation and
benefit management. At the same time, it analyzes the obstacles in implementing the strategies, such
as corporate culture conflicts and difficulties in department coordination, and proposes corresponding
countermeasures. The research aims to provide practical references for enterprises to achieve
reasonable control of human resource costs and continuous improvement of economic benefits.
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